
Quality First: Model Expectations Overview –School Age  
  

Phase One Phase Two Phase Three Maintenance (annually) 
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Partners in Quality 

Participate in training 

Self-reflection action plans 

developed and submitted 

Completed actions plans submitted 

for Standard A & B 

Partners in Quality 

Self-reflection action plans 

developed and submitted for 

Standard C & D 

   

Reflection Session 

Partners in Quality 

Self-reflection action plans updated  
Partners in Quality 

Self-reflection action plans 

developed and submitted 
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 School-age Care Environment 

Rating Scale (SACERS) 

Training and implementation 

Action plans developed and 

Submitted 

 SACERS 

Training and implementation 

Action plans developed and 

submitted 

Achieve score of  5 overall 

SACERS 

Maintain score of 5 overall 
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 Supervisor Support 

Guidebook training 

Coaching training 

Attend 1 Supervisors’ Connection 

before the end of Phase 3 

Supervisor Support 

Attend 1 Coaching Network 

Before the end of Phase 3 

 

 
Supervisor Support 

Attend 1 Coaching Network  

Attend 1 Supervisors Connection 
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Professional Development 

Participation in Quality First 

Model training events. 

Professional Development 

Participation in Quality First 

model training events 

 

Professional Development 

Participation in Quality First model 

training events  

 

Professional Development 

2 sessions of participation in 

professional development 

(minimum of 2 hours each) 

One supervisor OR one staff per 

room are members of professional 

association or organization 
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 Inclusive Practices 

Overview and Practices Scale 

section of Inclusion Quality Scale 

(IQS) training   

1 Action plan developed and 

submitted  

Inclusive Practices 

Principles Scale section of (IQS) 

training and implementation  

2 Action plan developed and 

submitted 

Quality Inclusive Education 

(QIE) Training for Supervisors 

Inclusive Practices 

Maintain (IQS) score of 5 overall 
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 Caregiver Interaction Scale 

(CIS) Staff 1 

Training and implementation    

Action plan developed and 

submitted 

Caregiver Interaction Scale  

Staff 2 

(CIS)Action plan developed and 

submitted 

Caregiver Interaction Scale 

(CIS) 

  Achieve score 70% overall 

S
u

p
p

o
r
t 

fo
r
 E

C
E

 

S
tu

d
e
n

ts
    Support for College Students 

Available as a placement site for 

early childhood education students 



  


